
Multi-Objective “Living River” 
Flood Protection for Napa 
River Communities: 
City of St. Helena



Napa “Living River” Project: 
Flood Protection & Watershed Management Plan



On March 3rd, 1998, Napa County held a single ballot measure special 
election for a 20 Year ½ cent Sales Tax:

Measure A passed with 67% of the vote – a 350 vote margin

Tax Collected ($240 million over 20 years)  “returned to source” to address 
flood protection, watershed improvement and water reliability in each 
community of Napa Valley where sales tax is collected.

All County projects rely on some State/Federal investment for completion.

(Napa City: 50%   Yountville  35 %   St. Helena:  10% (to date)

Crisis, Coalition Building and Consensus

County-wide Sales Tax Ballot Measure 



350 Mobilehomes 
Protected

Napa River –Town of Yountville-Flood Barrier



300 + 300 + MobilehomesMobilehomes 
and lowand low--income income 
housing.housing.

City of St. Helena – Living River Flood 
Protection 



City of St. Helena – Project Site Plan

9 acres of 
residential land 
converted to 
nature flood 
corridor with 
habitat 
restoration

Pre-project

Post-project



City of St. Helena – Urgent Health and Safety Issue

* Very High Risk 
Area with 
vulnerable 
senior and low 
income 
population. 

* 3 floods since 
1986. 

* OES/FEMA are 
invested in this 
Project and 
consider it a 
high priority 
project.

Pre-project

1995 
Evacuation



City of St. Helena – Flood Corridor

9 acres of 
residentially 
zoned land 
converted to 
nature flood 
corridor with 
habitat 
restoration

Pre-project

Post-project



Shoreline and In Stream Restoration
17 mobile homes 
removed. 

Set-back levees 

6.3 acres of 
shoreline and 
riverine restored. 

9.3 acres 
converted to 
natural flood 
corridor with 
habitat 
restoration 

Storm water pre- 
treatment before 
entering Napa 
River

Pre-project

Post-project

Pre-project

Post-project



Project Ready for Construction, April, 2008

• CEQA/NEPA certified

• 100 % Plans and Specifications.

• CLOMR issued by FEMA

• Federal Coordination Act Report complete and 
Biological Opinions issued for listed species

• Water Quality Permits in place.

• Streambed Alteration Permit in place

• NPDES permits in place

• All funding in-place for $34 million project, except 
$3 million.

• City risks losing Water Quality SRF Loan of $12 
million if not constructed by 2009.
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